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A. Are you in the right career

B. Your balanced life

. Setting your long-term goals

. Your medium- and short-term goals
Do you need a PhD
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Improve your core idea

The four pillars of any organization

. The five pillars of competition

. The two stones of your infrastructure
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What is organizational change
20 questions to understand long term change
. 10 questions to understand short term change
. The major equation of change
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A. Difference between management and
leadership

. Don’t link leadership to 5 characteristics

C. Five principles to move from being ordinary to

becoming effective

D. Eight areas of leadership training

. Five qualities of a nurturing leadership
environment
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Major principles of decision making

Six steps to decision making

. Nine films to test your decision making

. Methods of decision making (Minimax,

Maximax, Bayes, Butterfly, Matrix, etc.)
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Dr. Tareq
Alsuwaidan
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Born in Kuwait 1953
Father of three sons and three daughters

© PHD. From Tulsa, Oklahoma, USA in
Petroleum Engineering

O His goal is to spread moderate Islam
and modern ideas to revive the Islamic
civilization and true humanity

© Founded & managed more than 90
companies & organizations

© Founded & managed Alresalah TV channel
ranked 16 out of 1250 in MENA

© Author of more than 125 books & more than
100 Audiovisual albums

© Trained more than 100,000 on Management
& Leadership skills

o Establish 5 American and Canadian schools
o Wrote more than 70 strategic plans

Author & Trainer of: “The Integrated
Curriculum to Train future Leaders”

Presented more than 1000 hours of TV &
Radio Shows

© 18.5 million followers on Twitter & Facebook
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Option 1
1,650%

Turkey,
Istanbul

July 29th to
August 2nd 2024

Langauge:
English

Option 2
2,400%

USD per person (excludes

flights/transport/accommodation)

Package includes:

O 5 days of world class leadership
training

O Daily buffet lunch

O 2 x daily coffee / refreshment
breaks

O All course notes

O Scheduled one on one time
with Dr Tarek Al-Suwaidan

USD per person
(excludes flights/transport)

Package includes:

O All in option 1

O 5 nights accommodation in a 5
star hotel, daily buffet breakfast
and lunch
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Payment :

Issuing a check or bank transfer in the name: Gulf Innovation Company

Payment method in
Kuwaiti dinar

IBAN (KW56KFH0O0000000000011010195808)

Kuwait Finance House - H.O. Branch - Kuwait Swift Code: KFHOKWKW

Payment method is in
US dollars

IBAN (KW58KFHO0000000000091010158908)
Kuwait Finance House - AL-Fiha Branch - Kuwait Swift Code: KFHOKWKW
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Electronic payment

PayPal VISA
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Gulf Inovation fo Training & Consulting
Whatsapp: (965) 98853311




